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SECTION  I:  PROJECT  METHODS 


PROJECT  METHODS:  DATA  AND  DATA  BASE  BUILDING 


The  methods  of  analysis  of  the  data  base. 
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first-hand  information  about  when,  how  and  why  property 
damage  occurs;  the  nature  and  extent  of  unreported  property 
damage  and  BEQ  management  procedures  could  more  easily  be 
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the  average  number  of  incidents  occurring  each  year. 
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Therefore,  the  estimated  frequency  and  cost,  (for  all  130  bases  of 
concern  in  1976),  of  the  frequent  and  infrequent  incidents  is 
1.40  times  the  frequency  and  cost  estimates  provided  by  the  89 
bases  who  responded. 
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Not  including  NOTORIOUS  INCIDENTS,  which  account  for  less  than 
0.5%  of  the  total  cost. 
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frequency  distributions  are  then  statistically  analyzed  by  a test 
of  significance,  i.e.,  the  chi  square  statistic.  This  statistic 
aids  in  determining  whether  a systematic  relationship  exists 
between  two  variables.  SPSS  was  used  to  obtain  a oc*  to  evaluate 
potential  relationships  to  vandalism. 
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respective  row  marginal  of  the  joint  distribution  table,  and 
N stands  for  the  total  number  of  valid  cases.  As  can  be  seen 
from  the  formula,  the  greater  the  discrepancies  between  the 
expected  and  actual  frequencies,  the  larger  chi-square  becomes. 
Therefore,  smal 1 values  of  chi-square  indicate  the  absence  of 
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as  a 3-way  classification.  Cross-tabulation  procedures  allow 
for  an  N-way  classification  format,  but  large  N-way  classifi- 
cations are  not  the  most  economical  way  to  analyze  data. 
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Thus,  the  estimated  1976  budget  for  operations,  maintenance  and 
repair  of  all  Stateside  BEQs  is  almost  $14,000,000. 
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THE  COMPONENTS  As  is  shown  in  the  table  below,  most  of  the  vandalism  cost  is 

OF  COST  accounted  for  by  material  and  labor,  followed  by  overhead  and 

then  administration. 


PROJECT  RESULTS:  FREQUENCY  AND  COST  OF  VANDALISM  --  Cont. 


cry 

CO 


£ 


Q £ 
O 
O 


U 

>- 

co 

* 

co 

co 

o 

<_> 

s: 

oo 


< 

Q 


CO 

O 

o 


vo 

CTl 


</> 

O 

O 


CO 


M H H 

V)  CO  N 

i — 


o o o 
o o o 
o o o 

i-  oo  m 

V O'  CO 
O'  po  in 

in 


M 

o 

o 


o 

o 

o 

« 

CM 


u 

o 

XI 

40 


-J 

c 

o 

•r- 

c 

P 

40 

40 

i- 

— 1 

>- 

r— 

•o 

P 

«c 

QC 

40 

•0 

c— 

O 

•r- 

0) 

o 

(9 

S- 

JZ 

c 

»- 

UJ 

0) 

u 

•r- 

t— 

P 

«D 

E 

«C 

40 

> 

-o 

<_> 

s: 

o 

c 

Figures  are  rounded. 


PROJECT  RESULTS:  THE  ELEMENTS  DAMAGED 


r 


cn 


i 


M 

03 

C 

03 

«* 

• 

03 

•O 

4/3 

x: 

*o 

01 

E 

♦> 

»- 

01 

u 

to 

c 

• 

4-> 

01 

u 

T> 

3 

* 

1. 

4-> 

C 

4/1 

O 

o 

• 

• 

o 

c 

01 

03 

u 

43 

4-» 

CL 

3 

E 

2 

JC 

u 

03 

4/3 

C 

01 

O 

01 

o 

3- 

*3 

o 

03 

03 

&- 

o 

r— 

*o 

2 

4/3 

u 

01 

c 

4/3 

03 

O 

03 

4/1 

to 

•r— 

• 

+•> 

r— 

r— 

&. 

«o 

0) 

2 

N 

C 

-Q 

CL 

2 

4/3 

> 

** 

03 

40 

O 

03 

4-» 

•*— 

«k 

CO 

E 

4-3 

4-> 

L. 

4/3 

c 

4- 

c 

03 

4-> 

0) 

r— 

03 

4-> 

>3 

C 

E 

03 

OsJ 

4/3 

03 

XI 

4/3 

03 

• 

03 

0/ 

4/> 

r— 

01 

4-» 

03 

.C 

c 

E 

►— 

0) 

> — ’ 

c 

C 

.C 

4-3 

2 

01 

01 

-C 

•r- 

03 

c 

03 

o 

h- 

4/3 

-C 

> 

M 

•r- 

♦ 

XI 

o» 

03 

cn 

u 

03 

x: 

4-> 

4/3 

> 

c 

40 

4/3 

4/3 

CJ> 

• 

•r- 

E 

1 

• 

E 

O 

o 

c 

4- 

•L> 

>» 

4-> 

O 

U 

4/3 

•r- 

4/) 

03 

4-> 

4/3 

t- 

r— 

"O 

>i 

o 

01 

c 

U 

O 

4- 

r— 

40 

•— 

UI 

U 

T- 

o 

O 

40 

T- 

c 

■o 

4- 

•i 

4-3 

4/3 

3 

o 

01 

•t 

c 

03 

-o 

o 

•r- 

jO 

cn 

03 

03 

03 

03 

4-3 

> 

40 

** 

> 

XI 

40 

JZ 

4-> 

-Q 

El 

CO 

4-> 

E 

C 

03 

U 

C 

03 

c— 

■o 

to 

40 

40 

03 

“O 

*o 

> — - 

c 

4- 

TD 

&- 

4-3 

03 

t- 

0) 

40 

O 

o» 

c 

r— 

4/3 

r— 

03 

4- 

O 

4- 

to 

0) 

«* — * 

c 

40 

L. 

O 

4-> 

4- 

40 

4-> 

E 

03 

4-> 

40 

•t— 

4-3 

O 

40 

o 

03 

O 

4-3 

03 

“O 

4/) 

4-> 

U 

r— 

4-3 

4-3 

4/3 

C 

03 

3 

4- 

> — ’ 

i- 

4-* 

03 

40 

c 

40 

03 

3 

03 

C 

U 

E 

o> 

JZ 

L- 

03 

O 

XI 

03 

s- 

40 

>• 

01 

4-> 

O 

s- 

4- 

4-> 

E 

03 

T3 

0/ 

cx 

O 

«o 

03 

CL 

00 

<o 

4- 

“O 

2 

>3 

4- 

r— 

4- 

• 

E 

O 

■O 

r— 

O 

03 

03 

O 

>> 

40 

“O 

s- 

C 

x: 

4-> 

"O 

** 

c 

40 

O 

*0 

C 

4-3 

4-3 

&- 

ID 

to 

-C 

o 

03 

4/3 

o 

03 

in 

>3 

03 

03 

O 

O 

4- 

JZ 

4/3 

i- 

-O 

4-3 

4-> 

U 

4-3 

4J 

1. 

o 

4-» 

i- 

O 

4/3 

o 

o 

-o 

4/3 

3 

03 

•o 

4-3 

0t 

O 

o 

“O 

03 

o 

O 

c 

03 

&. 

E 

"O 

c 

E 

4- 

T— 

4-3 

01 

0) 

r— 

* 

•r- 

r— 

T3 

40 

CT3 

> 

<o 

#— % 

40 

40 

03 

L- 

E 

<o 

01 

• • 

>0 

4-» 

4/3 

O 

•r- 

E 

2 

i- 

01 

r— 

4/3 

i- 

03 

u 

4> 

to 

o 

o 

C. 

r— 

O 

o 

XI 

u 

1/3 

o 

31 

4- 

<o 

4/3 

4- 

4-> 

40 

03 

mu)ioto«r-iOi-incooN«u) 

p*N(0<tU)tOU>h>NKOOCOOOOO 


w 

VO 

00 


O 

O 


CO 

w o 
o 


nNr-OCONIOU)«mN(\J(M(M 


M 

VO 

00 


H 


M 

o 

o 


CO 

o 

(_> 


Q VO 
ui 

h-  o> 
«£ 

s:  — - 


oooooooooooooo 

oooooooooooooo 

oooooooooooooo 


o 

o 

o 


coco. — «fi\j(\jcnoioinovrovo 

fOvtOOVOvttVO^lOMOO'OUlvJ 

ov  cooo  voin«tfOMCvj(vji- 


o 

CSJ 


o 

o 

o 


o 

o 

o 


Ov 

ov 

o 


CO 

o 

CO 


V/0 

LU 


vO 


03 

> 

•r- 

4-» 

40 

L- 

4/3 

4-> 

U 

U3 

03 

•r— 

>3 

C 

•r- 

o 

E 

M 

"O 

01 

•o 

< 

E 

c 

4/3 

<o 

40 

T5 

4/3 

4-» 

L. 

C 

4-3 

3^ 

U Vrt 

4/3 

4/3 

•r- 

C 

O 4/3 

o 

0* 

U 

03 

r— 

03 

XT4-3 

Ui 

l_  v>  c 

•»— 

C 

CD 

E 

4->  4/3 

eg 

o c 0»  •»- 

40 

•c- 

—i 

03 

o 

< 

O 0i  L.  JC. 

-c 

x; 

■O  4/3 

«c 

!2<-> 

s: 

O U fl  u 

o 

u 

4/3  C 4/3 

»- 

Ui 

c 

t-  X <o 

40 

4-3  40  40 

o 

o 

-o  O to  z 

•o 

s: 

40  c— 

1- 

i. 

—1 

C MO  L 

c 

4-3  4^  O 

• 

03 

< 

t- 

10  C7V  <0  ui 

40 

03  4/3  4/3 

4/3  C 

CO 

XI 

3— 

5E 

C X z c 

4/3 

C 

L r— 

O-r-  2 

Z3 

4-3 

O 

Ui 

Ml-  o •*-«/» 

4/3  4-3 

01  « 

E 40  O 

oo 

o 

h- 

z: 

Ur--0  CO- 

10  £ £ C 

i-  4->  -O 

♦ 

UI 

O C O C p— 

C-  Din 

U IP- 

03  U C 

_i 

o«iv-o  oi  m 

o •»- 

40 

o t-  x:  3 i- 

Ui 

1 QOSO>3mJ3jd(-U3 

< 

CO 


OC  Q 
O Ui 

c a 

z i: 
<< 
DC  O 


TJ  • *->  V 

C >|«  M£ 
to  •—  o • o 
C UT)  O 
U O 0>  O 
O OIT!  DU 
O U > 3 > 
to  iA  t-  r—  ——  O 

*—  o u o u o 
O 10  c <0  o 
• U <•-  k.  • 
t — *o  u uvn 
« « viu  woo 
D V»  O »■  Cl  * 

L £ C C C v*f* 

« Lv  — to 

U « E D E T>u 

• >T>  CAT)  O 
£ Q<  W-C  <o  *> 


PROJECT  RESULTS:  THE  ELEMENTS  DAMAGED  --  Cont. 


in 

co 


4-> 

01 

•r- 

in 

E 

JC 

X 

VO 

to 

»- 

03 

r— 

•r- 

4* 

r— 

o 

to 

• 

■o 

TD 

to 

c 

a> 

a> 

CD 

tO 

a> 

CD 

C 

L.  4-> 

> 

<0 

to 

•r- 

o>  a>  c 

E 

E 

r— 

CDD.  0> 

L- 

tO 

tO 

•»- 

tO  *0 

r^vocNjovr^r^iococticMONCOcocor^to^cocsjr—  i—oonon 

03 

XS 

■o 

03 

L-  -4->  *r- 

COCOCOCVjCVJCVJCVJCSJCVJCVJf—  r-  »—  f—  r-  r—  f—  r- 

Cl 

U 

03  tO  O 

w 

4~> 

L- 

> o c 

4-> 

C 

o 

O 

<C  CJ  • 

CO 

0J 

4- 

4-> 

O 

E 

C3 

03 

CO 

03 

r— 

tO 

CD 

to 

0) 

O) 

2 

tO 

■o 

cd 

E 

to  L- 

tO 

u 

“O 

ns 

t/> 

c fO 

l. 

•r* 

03 

T) 

»— 

•r-  o 

03 

4- 

4-» 

00 

to  to  CO 

> 

•r— 

L- 

L. 

o 

1.  03 

to 

U 

o 

o 

cj 

Q E C to  4-» 

o> 

CL 

Ve- 

ns -r  PC 

0) 

Q. 

0) 

h- 

TS  L.  CO  4->  0)  03 

x: 

to 

L. 

to 

z 

C Ll.  l.  to  <v  »—  E 

4-> 

ns 

LU 

<T3  ^0)  r—  r—  -♦->  Ci. 

03 

4-> 

2 

O 

tO  01-C  0;  r—  tO  13  t- 

«k 

J= 

C 

*— i 

to  "O  S-  to  I CO  3 

4-> 

01 

♦-> 

<-> 

C (D  tO  tO  «T3*r“  tO  O tO  flQ'r  CT 

o 

“O 

to 

z 

03  CL  L-  03  ^ 3 L_  h-  C.  03  "O  LU  tO 

r— 

O 

•r— 

03 

•—t 

03  'r—  03  Z "OCD  03  0>T3-e-»CT3tO 

01 

4-> 

a 

JC 

S-  Q-  > S-C  T3  TJ  CD  C 1.  (TJ  C (TJ  +J 

-o 

c 

CD 

or 

O t-  L-  ra  *r-  »—  CC033  O QJX 

CT» 

•r’ 

•r— 

LU 

tO  LO  m 03  03  Z4->  O nS  nS  U (O  *r  I W 

0) 

C 

XI 

a. 

4-> 

L-  tO  U »—  tO  tO  X tO  tO  31  XI  03  03  4->  «r- 

•r* 

C- 

c 

032  -M  0)^  L4J  tO  JUr-  L tO  tOO  CDLX  (O  L J 

-O 

"O 

0> 

0) 

LU 

0) 

XOV>Q3(OO:C0303LO  (C  O L 4J  C (T3  03  O 03  03 

tO 

J- 

CL 

XT 

CD 

E 

(CO  au^  •rXr-o-oaicLOjrojccjfJLjtJ 

4-> 

o 

4-> 

C 

0) 

03CE=3C-Cl-L3T-OCl-*r“l-Q.CDCT-CDO-r-UOT- 

u 

4-> 

DC 

r— 

O-T-  fO  »T3  •*“  to  CL  o o r—  *1-  t-  L-  *r-  iQ  *r-  •»-  O *r-  XI  J 03  XI  X 

oj 

u 

to 

01 

LU 

LU 

(/)2uu-to<to-j|-iLjeL-3So luutototoatoiu 

x: 

ns 

o 

r— 

> 

4-> 

u 

•r- 

c 

-o 

x: 

C 

a; 

0) 

2 

o 

•r— 

•f 

CD 

LU 

u 

to 

m 

h- 

C 

ns 

i- 

. . 

c 

> 

0) 

ON 

o 

> 

•— » 

x: 

4-» 

to 

" — ' 

h- 

L.  4-> 

to 

c 

co 

0)  01  c 

03 

■fj 

to 

LU 

CO  CL.  01 

lOC\Jl0^rorOOOCOO>NO>NNr-ONlOPOnCVJOCOrN 

CO 

*o 

i/I 

4-> 

03  "O 

tcncjwcooONNvovoioininioio^tet^^^^nfO 

•r* 

03 

XI 

>- 

L.  4Ji“ 

r—  r—  r— 

u 

2 

CD 

CO 

01  to  U 

i/I 

c 

o 

•T- 

> o c 

T- 

»— 

r— 

Q 

CJ  •-« 

OC 

LU 

Q 


O 

I 


tO 

U 

01 

>> 

u 

o 


V) 

to 

21 

9) 

X) 

4-> 

E 

c 

to 

to 

C L- 

q: 

<o 

ns 

i- 

■o 

03  03 

i. 

03 

c 

> to  to 

131 

U 

Ll. 

4-> 

to 

to 

4- 

•r- 

C XT 

to 

h- 

c 

*r- 

03 

03 

4- 

CD  03  4-> 

u 

z 

03 

t. 

3 

c 

c 

3 

CQ 

C CL  O 

•r— 

LU 

> 

01  o 

■u 

•r* 

CD 

T*  to  O 

tO 

z: 

«-  o 

c 

x: 

XI 

■o  to 

4->  *r-  CD 

z 

LU 

to  a 

to  o 

u 

L3 

TD 

c to 

tO  Q 

L)  tO 

—1 

03 

s 

U u 

to 

<o  to 

C 

to  to 

03 

E 

LU 

> 

to  -O  "O 

to 

ac 

z:  c 

to 

Z >>  C 

T3  U 

tO  3 

c 

1-  C 

♦-»  TJ 

o 

to  CD  CD 

tO  tO 

C to 

O 

U 

a>  O *r- 

ns  to 

to  C 

CD 

CD*r- 

to 

C CT3  L 

tO  r— 

LU 

c 

C — 1 

ns 

z 

O to 

c 

C -M 

E 

— 3 — 

C t—  «/l  (/> 

c 

CD 

03 

•r 

u 

to 

E 

•t— 

t*  f 

3 

n o > 

•o  a*  at 

to  to 

E 

r-  L 

c 

L L 

L 03T3 

to 

x:  u» 

3 • 

+->  -O  — 

CL  C r— 

to  03  r— 

ZZ! 

03 

f-  3 

3 

o o 

03  L- 

e -o 

tO  L. 

C3  > 

L C «IU  « OJIV  Li- 

<! 

r— 

03  O 

O 

o o 

-C  *r- 

0) 

0* 

tO  to 

tO  • 

3 XI 

N OX  to 

o *»-  «o 

o' 

LU 

1 OOU-  Q Q 

h3>(&3a.>hU3in<V)&l-V)U.2 
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PROJECT  RESULTS:  LOCATION  OF  DAMAGE 
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and  frustration  due  to  the  lack  of  readily  accessible  recrea 
tional  facilities,  and  b)  lack  of  supervision  of  BEQs  during 
these  hours. 
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PROJECT  RESULTS:  CHARACTERISTICS  OF  BASES  AND  BEQs 
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Budgets  for  BEQ  operations,  as  a variable,  were  used  In  several 
analyses:  1)  to  examine  vandalism  costs  as  a percentage  of 
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PROJECT  RESULTS:  CHARACTERISTICS  OF  BASES  AND  BEQs  --  Cont 
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Bases  where  C . 0 . s personally  conduct  inspections  more 
frequently  than  once  a year. 
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Damages  to  property  with  the  exception  of  theft,  usually 
originate  from  dissatisfied  individual  living  or  assigned  in 
quarters  contrary  to  his  taste.  So,  we  do  the  best  we  can  do 
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ACTIONS  "IN-PLACE"  TO  REDUCE  VANDALISM 
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Extra  liberty  for  reporting  incidents. 


PROJECT  RESULTS:  COMMANDING  OFFICERS'  SUGGESTIONS  AND  COMMENTS 
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fining  them  for  the  entire  cost  of  repairs.  If  the  vandal  is 
unknown,  the  senior  man  present  in  the  room  should  be  held 
responsible.  This  procedure,  in  the  long-run,  should  reduce 
the  cost  of  vandal i sm. 
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BEQ  STAFF  SIZE  0 Provide  sufficient  manpower  to  operate  the  BEQ  Comdex  24 

hour  a day,  7 days  a week,  without  dependence  on  wa tchs tanders . 


Improve  individuals'  sense  of  personal,  moral  responsibility 
for  his  actions  and  the  overall  detrimental  effect  he  causes. 
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Illuminate  all  potentially  low  traffic  and  auto  parking  areas. 
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Design  BEQs  suitable  for  integrating  junior  and  senior 
personnel  in  close  proximity.  Vandalism  and  property  damage 
is  practically  non-existant  in  senior  petty  officer  quarters. 
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General  Comments  0 Furnish  people  with  the  things  that  are  really  important  to 

them,  like  chairs,  curtains,  furniture,  etc.,  and  have  them 
sign  for  the  status  of  the  room. 
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Screen  windows  with  heavy  mesh  in  areas  where  residents  are 
likely  to  toss  around  baseballs  and  footballs. 
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Climate  Controls  ° Ensure  that  climate  control  thermostats  can  secure  heating  or 

air  conditioning,  not  just  raise  or  lower  temperatures.  Mal- 
functioning controls  cause  residents  to  take  destructive 
measures  to  stop  excessive  heat/cold. 
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APPENDIX  1 : COMMANDING  OFFICER'S  QUESTIONNAIRE 


COMMANDING  OFFICER’S  QUESTIONNAIRE  - FORM  A 


This  section  of  the  questionnaire  asks  you  to  provide  information 
on  the  physical  layouts  of  the  Bachelor  Enlisted  Quarters  (BEQs) 
on  your  base.  Please  answer  the  following  questions  about  each 
of  the  six  possible  building  types  which  follow.  Not  all  building 
types  will  be  present  on  your  base. 

The  BEQ  types  we're  asking  about  are  described  below.  If  you  have 
types  we  haven't  listed,  please  describe  them  when  you  reach  the 
page  requesting  that  information. 


TYPE  A - OPEN  BAY 

The  Open  Bay  BEQ  is  composed  of  a large  room  with  berths. 
There  are  no  partitions  dividing  the  berths.  There  are 
common  heacFfaci  1 1 tl es  . 

TYPE  B - OPEN  BAY  WITH  PARTITIONED  CUBICLES 

This  type  BEQ  Is  composed  of  a large  room  separated  by 
half-height  partitions  dividing  the  large  space  into  semi- 
private  berths.  There  are  common  head  facilities. 

TYPE  C - ROOMS 

This  type  BEQ  is  composed  of  individual  rooms  with  doors 
opening  to  an  interior  corridor.  There  are  common  head 
facilities. 

TYPE  D - ROOMS  WITH  OUTSIDE  CORRIDORS 

This  type  BEQ  has  rooms  on  an  exterior  corridor.  These  are 
common  in  warmer  climate  areas  of  the  country.  The  head 
facilities  are  shared  by  members  of  the  room. 

TYPE  E - ROOMS  WITH  INSIDE  CORRIDORS 

This  type  BEQ  has  rooms  on  an  Interior  corridor.  The  head 
facilities  are  shared  by  the  members  of  the  room.  (It  is 
the  same  style  as  Type  D but  the  corridors  are  within  the 
building. ) 

TYPE  F - ROOMS  WITH  PRIVATE  LOUNGES  (The  Welton  Beckett  or 
Marine  Model ) 

This  type  BEQ  is  composed  of  generally  four  (4)  rooms  and 
four  (4)  toilet  facilities  surrounding  or  adjacent  to  a 
private  lounge  area.  Entrance  to  the  quarters  is  from  an 
exterior  corridor  or  stairwell. 
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TYPE  A - OPEN  BAY 


The  Open  Bay  BEQ  Is  composed  of  a large  room  with  berths. 
There  are  no  partitions  dividing  the  berths.  There  are 
common  heacFfacil  Itles . 
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Do  you  have  this  type  BEQ  on  your  base? 

L Yes  No 

If  NO,  continue  to  next  page 

How  many  buildings  contain  this  type 
of  berth?  buildings 

What  is  the  total  number  of  berths  of  this 
type  on  your  base?  berths 

Over  the  duration  of  one  year,  what  is  the 

average  percentage  of  occupied  berths  of 
this  type?  percent 

How  many  buildings,  of  this  type  berth, 
contain  an  elevator  for  between  deck 
movement?  buildings 

What  is  the  approximate  ages  (in  years)  of 

this  type  of  quarters?  

What  is  the  overall  physical  condition  of 
this  type  BEQ? 

Good  Fair  Poor 
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TYPE  B - OPEN  BAY  WITH  PARTITIONED  CUBICLES 


This  type  BEQ  Is  composed  of  a large  room  separated  by 
half-height  partitions  dividing  the  large  space  Into  semi- 
private berths.  There  are  common  head  facilities. 


Do  you  have  this  type  BEQ  on  your  base? 
Yes  No 


If  NO,  continue  to  next  page. 


How  many  buildings  contain  this  type 
of  berth?  buildings 


Toilet 


-4  BCP 


What  is  the  total  number  of  berths  of  this 


type  on  your  base? 


berths 


Over  the  duration  of  one  year,  what  is  the 
average  percentage  of  occupied  berths  of 
this  type?  percent 


How  many  buildings,  of  this  type  berth, 
contain  an  el eva tor  for  between  deck 
movement?  buildings 

What  is  the  approximate  ages  (in  years)  of 
this  type  of  quarters?  

What  is  the  overall  physical  condition  of 
this  type  BEQ? 

Good  Fair  Poor 
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TYPE  C - ROOMS 


This  type 
opening  to 
facl 1 1 ties 


-rauer 

m p 


BEQ  is  composed  of  Individual  rooms  with  doors 
an  Interior  corridor.  There  are  common  head 


Do  you  have  this  type  BEQ  on  your  base? 

L Yes  No 

If  NO,  continue  to  next  page."" 

How  many  buildings  contain  this  type 
of  berth?  buildings 


What  is  the  total  number  of  berths  of  this 
type  on  your  base?  berths 


Over  the  duration  of  one  year,  what  is  the 
average  percentage  of  occupied  berths  of 
this  type?  percent 

How  many  buildings,  of  this  type  berth, 
contain  an  el evator  for  between  deck 
movement?  buildings 


What  Is  the  approximate  ages  (In  years)  of 
this  type  of  quarters?  


What  is  the  overall  physical  condition  of 
this  type  BEQ? 

Good  Fair  Poor 
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TYPE  D - ROOMS  WITH  OUTSIDE  CORRIDORS 


This  type  BEQ  has  rooms  on  an  exterior  corridor.  These  are 
common  in  warmer  climate  areas  of  the  country.  The  head 
facilities  are  shared  by  members  of  the  room. 


; Tou,£T 
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Do  you  have  this  type  BEQ  on  your  base? 

. Yes  No 

If  NO,  continue  to  next  page.^ 

How  many  buildings  contain  this  type 
of  berth?  buildings 

What  is  the  total  number  of  berths  of  this 
type  on  your  base?  berths 

Over  the  duration  of  one  year,  what  is  the 

average  percentage  of  occupi ed  berths  of 
this  type?  percent 

How  many  buildings,  of  this  type  berth, 
contain  an  elevator  for  between  deck 
movement?  buildings 

What  is  the  approximate  ages  (in  years)  of 

this  type  of  quarters?  

What  is  the  overall  physical  condition  of 
this  type  BEQ? 

Good 


Fair 


Poor 


TYPE  E - ROOMS  WITH  INSIDE  CORRIDORS 


This  type  BEQ  has  rooms  on  an  Interior  corridor.  The  head 
facilities  are  shared  by  the  members  of  the  room.  (It  Is 
the  same  style  as  Type  D but  the  corridors  are  within  the 
building. ) 


mm  TDiLBt 
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Do  you  have  this  type  BEQ  on  your  base? 

K Yes  No 

If  NO,  continue  to  next  page."" 

How  many  buildings  contain  this  type 
of  berth?  buildings 

What  is  the  total  number  of  berths  of  this 
type  on  your  base?  berths 

Over  the  duration  of  one  year,  what  is  the 

average  percentage  of  occupied  berths  of 
this  type?  percent 

How  many  buildings,  of  this  type  berth, 
contain  an  el evator  for  between  deck 
movement?  buildings 

What  Is  the  approximate  ages  (in  years)  of 

this  type  of  quarters?  

/ 

What  Is  the  overall  physical  condition  of 
this  type  BEQ? 

Good 


Fair 


Poor 
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TYPE  F - ROOMS  WITH  PRIVATE  LOUNGES  (The  Welton  Beckett  or 
Marine  Model ) 

This  type  BEQ  is  composed  of  generally  four  (4)  rooms  and 
four  (4)  toilet  facilities  surrounding  or  adjacent  to  a 
private  lounge  area.  Entrance  to  the  quarters  is  from  an 
exterior  corridor  or  stairwell. 


i 

f 


m m&zo 


Do  you  have  this  type  BEQ  on  your  base? 

L Yes  No 

If  NO,  continue  to  next  page.-  ~ 

How  many  buildings  contain  this  type 
of  berth?  buildings 

What  is  the  total  number  of  berths  of  this 
type  on  your  base?  berths 


Over  the  duration  of  one  year,  what  is  the 
average  percentage  of  occupied  berths  of 
this  type?  percent 

How  many  buildings,  of  this  type  berth, 
contain  an  elevator  for  between  deck 
movement?  buildings 

What  is  the  approximate  ages  (in  years)  of 
this  type  of  quarters?  


What  is  the  overall  physical  condition  of 
this  type  BEQ? 

Good  Fair  Poor 
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Fair 


Poor 


If  your  base  contains  other  types  of  BEQs  which  do  not  appear 
on  the  previous  pages,  please  describe  briefly,  draw  a small 
sketch  and  answer  the  following  questions. 


Other  Type  of  BEQ  (Please  describe) 


SKETCH  AREA 

How  many  buildings  contain  this  type 
of  berth?  buildings 

What  is  the  total  number  of  berths  of  this 
type  on  your  base?  berths 

Over  the  duration  of  one  year,  what  is  the 

average  percentage  of  occupied  berths  of 
this  type?  percent 

How  many  buildings,  of  this  type  berth, 
contain  an  elevator  for  between  deck 
movement?  buildings 

What  Is  the  approximate  ages  (in  years)  of 

this  type  of  quarters?  

What  Is  the  overall  physical  condition  of 
this  type  BEQ? 

Good  Fair  Poor 


f 


2.  Which  of  these  BEQ  types  often  have  extens i ve  surveillance 
or  guards? 


Type  A 



Type  D 

Type  B 

__ _ 

_ Type  E 

Type  C 



_ Type  F 

— 

_ Other 

3.  Which  of  the  previously 
damage  and  why? 

described 

BEQs  has  the  most  property 

T y pe  A B C D 

E 

F 

Other 

Why? 

Which  has  the  least  and 

why? 

Type  A B C D 

E 

F 

Other 

Why? 

4.  What  is  the  "assignment  capacity"  for  your  base?  berths 


What  approximate  percent  of  this  number  are  occupied  by  the 
same  persons  for  over  20  weeks?  percent 

Which  months  last  year  were  you  forced  to  initiate  "emergency 
loading"  procedures  because  of  the  higher  fluctuations  of 
Incoming  sailors? 


Which  months  last  year  were  authorizations  granted  per  diem 
because  of  the  full  capacity  of  Bachelor  Enlisted  Quarters? 
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5.  Do  you  normally  have  large  fluctuations  in  the  number  of 
transients  (less  than  20  weeks)  residing  at  your  base? 

Yes  No 

If  YES , please  check  during  which  months  on  table  below? 


6.  What  Is  the  most  frequent  way  in  which  Enlisted  Men  are 
assigned  to  berths? 

By  "unit  integrity",  i.e.,  keeping  all  members  of 

one  unit  together  In  a building 

As  a berth  becomes  available 

Other,  please  explain  


7.  For  each  year  of  the  last  four  years,  how  much  money  has  the 
Base  Command  received  in  its  budget  for  maintenance,  repair 
and  operations  of  bachelor  enlisted  quarters? 

1974  1976  

1975  1977  

How  much  was  spent  on  repairing  property  damage  in  all  BEQs? 
1974  1976 


8.  In  the  past  throe  years,  how  many  requests  for  major  repairs 
over  S'jO.OOO  has  the  flase  Command  made  to  MCON  for  BEQs? 

requests 

How  many  of  these  requests  were  funded? 

number  of  funded  requests 

9.  What,  if  any,  kind  of  actions  have  been  developed  and  carried 
out  on  your  base  to  reduce  incidents  of  property  damage? 
Please  describe  as  fully  as  possible. 

No  actions  Yes,  actions  described  below 


10.  How  do  incidents  of  property  damage  come  to  the  CO's  attention? 


What  happens  when  such  an  incident  is  reported? 


11.  Do  you  keep  property  damage  reports  which  contain  (at  least) 
the  following  information  for  property  damage  incidents? 
a)  DATE,  b)  BUILDING,  c)  ITEM  DAMAGED,  d)  HOW  DAMAGED  and 
e)  in  ROOM  TYPE?  (As  an  example,  we'd  like  to  know  that: 

"In  January  1976,  In  building  # (A  Welton  Beckett  Model) 

a sink  was  removed  from  a head" • ) 

Yes  No 
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If  you  do  have  such  reports,  please  send  us  a copy  of  the 
original  records  (or  the  reports  without  names.  If  you  choose) 
for  one  year.  Be  assured  that  the  information  is  confidential 
and  no  person's  name  or  base  identification  is  recorded  in 
our  computerized  data  base.  This  form  of  Information  Is 
excellent  for  us  to  develop  into  a computerized  data  base 
for  analysis  of  property  damage  and  vandalism.  Please  include 
a method  to  translate  your  building  number  code.  For  example, 
let  us  know  that  building  1019-3  Is  an  open  bay  BEQ.  We 
have  no  way  to  get  this  Information  later  on  since  this 
questionnaire  Is  anonymous. 

If  you  will  supply  these  records,  please  skip  to  item 
Number  12. 

If  you  do  not  have  these  records  or  do  not  wish  to  send  them 
to  us , please  finish  answering  number  11.  Fill  in  the  blanks 
on  the  following  page  going  across.  An  example  of  how  we'd 
like  them  filled  out  is  at  the  top  of  the  page. 
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WHAT  WERE  THE  MOST  AVERAGE  AVERAGE 

FREQUENTLY  DAMAGED  HOW  FREQUENT  --  COST  OF  REPAIR  TIME 

SPACES  IN  BEQs  PARTS  OF  THIS  SPACE?  (TIMES  PER  YEAR)  MATERIALS  (MAN  HOURS) 


r 


12.  What  Infrequent . but  major.  Incidents  of  property  damage  have 
occurred  In  the  last  year  which  are  not  mentioned  In  the 
previous  question?  Please  describe  two. 


(1) 


(?) 


13.  What  is  the  total  number  of  property  damage  Incidents  per 
month  in  all  the  BEQs?  (Include  both  reported  and  estimate 
unreported  incidents.) 

The  highest  frequency  month  

How  many  

The  lowest  frequency  month  

How  many  

14.  How  many  BEQ  managers  do  you  have?  

15.  What  Is  the  primary  mission  of  your  base?  
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16.  We  welcome  any  suggestions  you  may  have  that  will  Reduce  the 
Cost  of  Vandalism  In  Naval  BEQs . These  Ideas  could  be  about 
design  aspects  of  the  BEQs  or  the  management  of  BEQs  ojr 
about  changes  In  procedures. 
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APPENDIX  2:  BEQ  MANAGERS'  QUESTIONNAIRE 


BEQ  MANAGERS'  QUESTIONNAIRE  - FORM  B 


1.  How  many  BEQ  buildings  do  you  manage?  bulldlng(s) 

2.  What  type(s)  of  bachelor  quarters  do  you  manage?  (Please 
circle  below  the  one($)  which  most  closely  correspond  to 
the  facility  type(s). 


TYPE  A - OPEN  BAY 

The  Open  Bay  BEQ  is  composed  of  a large  room  with  berths. 
There  are  no  partitions  dividing  the  berths.  There  are 
common  head~fac1 1 1 ties  . 

TYPE  B - OPEN  BAY  WITH  PARTITIONED  CUBICLES 

This  type  BEQ  Is  composed  of  a large  room  separated  by 
half-height  partitions  dividing  the  large  space  Into  semi- 
private berths.  There  are  common  head  facilities. 

TYPE  C - ROOMS 

This  type  BEQ  is  composed  of  individual  rooms  with  doors 
opening  to  an  Interior  corridor.  There  are  common  head 
facilities. 

TYPE  0 - ROOMS  WITH  OUTSIDE  CORRIDORS 

This  type  BEQ  has  rooms  on  an  exterior  corridor.  These  are 
common  in  warmer  climate  areas  of  the  country.  The  head 
facilities  are  shared  by  members  of  the  room. 

TYPE  E - ROOMS  WITH  INSIDE  CORRIDORS 

This  type  BEQ  has  rooms  on  an  interior  corridor.  The  head 
facilities  are  shared  by  the  members  of  the  room.  (It  is 
the  same  style  as  Type  0 but  the  corridors  are  within  the 
building.) 

TYPE  F - ROOMS  WITH  PRIVATE  LOUNGES  (The  Welton  Beckett  or 
Marine  Model) 

This  type  BEQ  is  composed  of  generally  four  (4)  rooms  and 
four  (4)  toilet  facilities  surrounding  or  adjacent  to  a 
private  lounge  area.  Entrance  to  the  quarters  Is  from  an 
exterior  corridor  or  stairwell. 


3.  What  Is  the  total  number  of  racks/bunks/berths  that  you 

personally  manage?  

4.  Is  property  damage  a problem  In  your  BEQ? 

Yes,  and  I spend  a fair  amount  of  time  dealing  with  It 

Yes,  but  It's  not  a major  problem 

No,  there's  not  much 

5.  Do  more  Incidents  of  property  damage  occur  at  any  particular 
time  of  day  or  week? 

Yes  No 

If  yes,  check  one  In  each 


Please  tell  us  what  you  think  are  some  possible  reasons  for 
this  pattern. 


1 

mornings 

1 

midday 

1 

afternoon 

1 

evenings 

1 ! 

over  night 

column 


6.  Are  there  certain  months  which  have  a higher  or  lower  number 
of  vandalism  Incidents  than  normal? 

Yes  No 


If  yes,  check  which  months  have  higher  or  lower  number  of 
Incidents? 


Jan./ 

Mar./ 

May/ 

July/ 

Sept./ 

Nov./ 

Feb. 

Apr. 

June 

Aug. 

Oct. 

Dec. 

Higher  than  normal 

Lower  than  normal 
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Why  do  you  think  these  numbers  change? 


7.  How  frequent  are  Inspections  conducted  In  the  BEQs  which  you 
manage? 


If  Inspections  are  conducted,  who  conducts  them? 


8.  Has  the  Base  Commander  Inspected  the  BEQ  which  you  manage 
during  the  last  year? 

Yes  No 

If  YES,  how  many  times?  

9.  Sometimes  when  people  damage  property,  they  are  found  out 

and  held  responsible  for  the  damage.  In  what  percentage 
(roughly)  of  the  incidents  does  this  occur?  % 

10.  Does  your  base  have  an  active  tenant  council? 

Yes  No 


11.  The  following  pages  are  very  important  in  determining  why 

certain  types  of  property  damage  occur.  The  questions  which 
follow  ask  you  to  indicate  the  type  of  property  damage  which 
may  or  may  not  have  occurred  in  the  BEQ  which  you  manage. 

If  they  do  occur,  we  are  asking  how  often.  You  should  check 
one  and  only  one  box  in  each  line.  Types  of  property  damage 
Incidents  we're  concerned  with  are  as  follows: 

a.  Property  is  Damaged  because  of  Theft  (e.g.,  door  Is  damaged 
while  gaining  entry  to  a room  or  vending  machine  cover 
Is  pried  off  to  get  at  the  cash  box). 
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b.  Property  Is  Accidentally  Broken  (e.q..  a man  falls  asleep 
Tn"  chair  and  burns  the  carpet  with  his  cigarette). 


c . Property  Is  Intentionally  Damaged  In  Anger  or  Frustra- 
tion (e.g.,  a man  kicks  in  the  face  of  a vending  machine 
which  "stole"  his  quarter). 

d.  Property  Is  Intentionally  Damaged  but  NOT  because  of 
Anger  (e.q..  several  men  are  sitting  around  and  talking 
about  their  girlfriends.  They  find  a spray  can  and  paint 
the  names  of  the  girls  on  hallway  wall). 

e.  Replacement  of  Worn  Out  Property  (e.g.,  furniture,  carpet 
and  other  things  are  replaced  because  they  are  worn  out). 

f . Personal  or  Government  Property  Is  Stolen  from  the  BEO 
(e.g.,  pool  cues,  fire  extinguishers  and  personal 
belongings  are  stolen). 


Questions  In  this  section  pertain  to: 
PROPERTY  DAMAGED  BECAUSE  OF  THEFT 


Do  you  file  a report  when  property  Is  damaged  because  of  theft 
(l.e.,  door  broken  In  room  during  a theft)? 

Yes  No 

How  often  In  one  MONTH  do  the  following  get  damaged  because  of 
theft? 


NEVER 

0 TO  5 
TIMES 

6 TO  10 
TIMES 

11  TO  15 
TIMES 

MORE  THAN 
15  TIMES 

DOES  NOT 
APPLY 

Vending  machine  damaged  while 
someone  is  stealing  money  from  it 

Door  is  broken  during  a theft  in 
someone's  room  or  office 

Window  is  broken  during  a theft 
in  someone's  room  or  office 

Other  (Please  specify) 

Questions  In  this  section  pertain  to: 
PROPERTY  ACCIDENTALLY  BROKEN 


Do  you  file  a report  when  property  Is  accidentally  broken? 


How  often  In  one  MONTH  do  the  following  get  damaged  because  of 
accidental  circumstances? 


in 

o •— 
in  «— 

in  mom 
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oh  ton  fi 


Damage  to  Furniture 


Damage  to  Windows 


Damage  to  Door 


Damage  to  Walls 


Damage  to  Vending  Machines 

Damage  to  Fixtures  (e.g.,  liqhts, 
curtains,  towel  racks,  signs) 


Other  (Please  Specify) 


MORE  THAN 
15  TIMES 


V / 


Questions  In  this  section  pertain  to: 

PROPERTY  INTENTIONALLY  DAMAGED  IN  ANGER  OR  FRUSTRATION 

Do  you  file  a report  when  property  Is  Intentionally  damaged? 

Yes  No 

How  often  In  one  MONTH  do  the  following  get  Intentionally  damaged? 


r 

Questions  In  this  section  pertain  to: 

PROPERTY  INTENTIONALLY  DAMAGED  BUT  WOT  IN  ANGER 

Do  you  file  a report  when  property  Is  intentionally  damaged, 
but  not  In  anger.  In  the  BEQ? 

Yes  No 

How  often  In  one  MONTH  do  the  following  get  damaged  Intentionally 
(other  than  In  anger)? 


NEVER 

0 TO  5 
TIMES 

6 TO  10 
TIMES 

11  TO  15 
TIMES 

MORE  THAN 
15  TIMES 

DOES  NOT 
APPLY 

Damage  to  Furniture 

Damage  to  Windows 

Damage  to  Doors 

Damage  to  Walls 

Damage  to  Vending  Machines 

Damage  to  Fixtures  (e.g.,  lights, 
curtains,  towel  racks,  signs 

Other  (Please  Specify) 
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Questions  In  this  section  pertain  to: 
REPLACEMENT  OF  WORN  OUT  PROPERTY 


Do  you  file  a report  when  property  Is  replaced  because  It  was 
worn  out? 


Yes 


No 


How  Often  in  one  MONTH  do  the  following  get  replaced  because 
It  Is  worn  out? 


NEVER 

0 TO  5 
TIMES 

6 TO  10 
TIMES 

11  TO  15 
TIMES 

MORE  THAN 
15  TIMES 

Replacement  of  floor  coverings 
(vinyl,  carpet...) 

Replacement  of  Furniture 

Replacement  of  Windows 

Replacement  of  Doors  & Hardware 

Replacement  of  Vending  Equipment 

Replacement  of  Fixtures  (e.g., 
lights,  curtains,  towel  racks) 

Other  (Please  Specify 

CO  -J 
UJ  CL 
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Questions  in  this  section  pertain  to: 

PERSONAL  AND  GOVERNMENT  PROPERTY  STOLEN  FROM  THE  BEQ 

Oo  you  file  a report  when  property  Is  stolen  from  the  BEQ? 
Yes  No 

How  often  in  one  MONTH  do  the  following  get  stolen? 


Recreational  Equipment 

Safety  Equipment  (e.g., 
fire  extinguishers,  etc.) 

Cleaning  Equipment 
Lounge  Furnishings 
Room  Furnishings 


Head  Furnishings 

Personal  property  of  other 
Sailors 

Other  (Please  Specify) 


MORE  THAN 
15  TIMES 


r 


12.  There  are  many  organizations  where  personnel  find  It  easier 
to  handle  an  Incident  of  property  damage  wl thout  making  a 
formal  report  and  without  having  to  deal  with  red  tape. 

From  your  own  experience,  how  many  times  would  you  estimate 
this  happens  In  a month  In  al 1 the  BEQs  on  your  base?  


Please  give  f 1 ve  recent  examples  of  unreported  property  damage 
that  you  have  heard  about  or  experienced.  For  each  example, 
please  suggest  for  what  reasons  It  might  have  gone  unreported. 
Include  the  number  of  times  It  happens  In  one  year. 

a . 


b. 


c . 


d. 


e. 


13.  How  long  have  you  been  In  your  present  position  as  BEQ  manager 
on  this  base? 

Less  than  one  (1)  year 

One  (1)  to  three  (3)  years 
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14. 


What  Is  your  rating? 


15.  Have  you  attended  BQ  Management  Training  School? 

Yes  No 

16.  Do  you  feel  that  during  your  term  here  the  Incidents  of 
property  damage  have  generally 

Decreased 

Stayed  the  same 

Increased 

17.  What  state  In  the  country  Is  this  base  located  In? 


18.  We  welcome  any  suggestions  you  may  have  that  will  Reduce  the 
Cost  of  Vandalism  In  Naval  BEQs . These  ideas  could  be  about 
design  aspects  of  the  BEQs  or  the  management  of  BEQs  or  about 
changes  In  procedures. 
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ESTIMATED  COSTS  OF  REPAIRING  DAMAGE  FROM  VANDALISM  INCIDENTS  IN  BEQ'S 


Laundry  room  soap  dispenser  broken 


APPENDIX  4: 


BEQ  RESIDENTS'  QUESTIONNAIRE 


JO:  RESIDENTS  OF  BACHELOR  QUARTERS 


This  questionnaire  Is  an  attempt  to  determine  which  spaces  In  the 
Bachelor  Enlisted  Quarters  (BEQs)  are  used  most  often.  Your  naae 
Is  not  necessary,  these  questionnaires  are  anonymous. 

Please  fill  In  the  amount  of  time  you  spend  In  the  following 
spaces  on  the  "average"  day: 

1.  What  Is  the  total  amount  of  time  you  spend  In  your  BEQ 


building  In  an  average  day? 

hours 

min. 

Could  you  please  divide  this  total  time 
spaces  of  the  BEQ  which  you  live  In: 

Into  the 

fol lowing 

Your  Room  (Berthing  Space) 

Sleeping  Time 

hours 

min. 

Other  activities  In  Room 

hours 

min . 

Lounges  (All  kinds) 

hours 

min . 

Head 

hours 

min. 

HalJways,  Stairs,  Entranceways 

hours 

min. 

Vending  areas.  Washing  Machine  Room 

hours 

min. 

Bag  Room,  Storage  Area 

hours 

min. 

Other  spaces  In  Bachelor  Quarters 
(Please  state  kind  of  room) 

hours 

min . 

hours 

min. 

Thank  you  for  your  cooperation.  Please  return  this  questionnaire 
to  the  BEQ  Resident  Manager  or  person  In  charge  of  collection. 
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What  type  of  bachelor  quarters  do  you  reside  In?  (Please  circle 
below  the  one  which  most  closely  corresponds  to  the  facility 
type.) 
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Interview  protocol 


BASE  MISSION:  

YOUR  NAME:  DATE 


ISSUES 

1.  What  Is  the  relationship  between  SECURITY/PUBLIC  WORKS  and 
BEQ  ADMINISTRATION  In  handling  property  damage?  Who  does 
what  when  an  Incident  is  reported?  Who  keeps  the  records? 




2.  Questions  for  Security  personnel: 

a.  What  Is  your  Involvement  In  Incidents  of  property  damage? 


b.  In  your  experience,  what  X of  property  damage  Incidents 
go  unreported?  

What  are  the  major  locations  of  property  damage  that 
you  see? 


c.  Are  there  "enough"  security  personnel? 

Yes  . No 

d.  What  are  the  times/events  when  security  needs  are  greatest? 


e.  How  many  thefts  of  government  and  personal  property  are 
there  each  month? 


How  many  of  these  also  Involve  some  property  damage? 
(Example:  breaking  a door  to  gain  entry) 
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3.  Questions  for  Publ 1c  Works  personnel: 

a.  Who  contacts  them  when  property  damage  occurs? 


b.  What  percent  of  all  repairs  (not  Including  renovation) 
do  they  do,  as  opposed  to  base  Initiated  sel f-hel p? 

% of  Incidents  or^  % of  $ volume 

c.  How  Is  the  base  charged  for  these  services? 


. How  much  was  charged  last  year  for  (non-renovation)  repairs? 


f 


e.  Do  you  keep  records?  (Labor,  materials,  other) 

Yes  No 

If  yes  get  his  name  and  address,  and  tell  him  we'd  like 
a copy.  We'll  contact  him  with  a list  of  typical  incidents. 

f.  Do  you  have  a table  of  costs  for  different  incidents  of 
property  damage  that  you  use  In  estimating  costs? 

Yes  No 

If  yes  get  his  name  and  address,  and  tell  him  we'd  like  a 
copy.  We'll  contact  him  with  a list  of  typical  Incidents. 

g.  Do  they  have  any  Public  Works  people  permanently  assigned 
to  the  base,  doing  work  on  demand? 

Yes  No 

If  yes , how  many?  


a.  What  is  the  attitude  or  level  of  effort  toward  catching 
the  perpetrators  of  the  damage? 


c.  What  are  the  methods  (formal  and  Informal)  used  In  having 
perpetrators  make  restitution?  (In  some  detail:  For 
example,  do  perpetrators  pay  for  materials  and  labor? 

Do  they  Install ?....) 


Inspections  and  surveillance: 

a.  How  frequent  are  inspections  of  BEQs? 
per  month 

b.  If  damage  is  found,  what  happens? 


c.  Is  there  full-time  surveillance  at  any  BEQ?  Where? 


d.  BEQ  staff  makeup  (i.e.,  permanent,  TAD,  BEQ  graduates, 
how  many) 


a.  What  is  the  availability  and  contents  of  property  damage 
records?  Who  has  them?  Do  they  include  (at  least)  the 
following:  (1  year  of  data) 


° Type  of  Damage  (Broke) [ ] 

0 To  What  (a  door) [ ] 

° Where  (in  Head) [ ] 

° In  what  kind  of  BEQ  (Welton  Beckett  model ).[  ] 

° Date  (January) [ ] 

° Cost,  labor  and  materials  ($110) ....[  ] 
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b.  W.iat  general  types  of  property  damage  are  not  Included 
In  this  data? 


c.  Is  there  a current  discrepancies  list?  How  many  Items  are 
on  It  and  what  percent  are  vandalism?  Could  we  have  a copy? 


7 . Programs  to  combat  vandalism,  or  to  reduce  Its  Impact: 

a.  What  programs  are  In  place  to  deal  with  property  damage? 


Are  they  effective? 

b.  What  do  the  BEQ  Tenant  Councils  do^  at  each  base? 


c.  Do  they  have  a lot  of  self-help  programs  for  repairs? 
Yes  No 


How  many  things  get  repaired  a week?  

Do  these  show  up  on  property  damage  reports? 


8.  Do  you  normally  have  laryn  fluctuations  In  the  number  of 
transients  (less  than  20  weeks)  residing  at  your  base? 

Yes  No 

Are  they  in  separate  barracks  or  wings? 

Yes  No 

If  yes , please  check  during  which  months  on  table  below? 


Higher  than  normal 


Jan./ 

Feb. 


Mar./ 

Apr. 


May/ 

June 


July/ 
Aug . 


Sept./ 
Oct . 


Nov./ 

Dec. 


Lower  than  normal 


9.  Is  personalization  of  room  as  accepted  policy? 


What  are  the  Informal  realities? 


10.  What  seems  to  be  the  level  of  command  attention  to  property 
damage  and  vandalism? 

High  Medium  Low 


What  evidence  do  you  have  for  this? 


11.  BEQ  "Inspection1*: 

a.  Please  inspect  the  BEQs  --  their  grounds,  lobbies  and 
hallways,  heads,  social  spaces  and  some  rooms. 

Take  pictures  of  any  property  damage  you  see  and  take 
pictures  of  genera ^conditions  which  you  believe  might 
be  of  Interest  as  a "goodie"  or  a "baddie"  (either  a 
well-used,  well-maintained  lounge  or  a hallway  with 
damaged  light  fixtures  and  cell  ingTiles) . 

b.  Record  your  impressions  of  the  BEQs  that  you  see,  next 

to  the  type  of  BEQ  you  see  In  the  table  on  the  next  page. 
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The  BEQ  types  we're  asking  about  are 
described  below.  If  there  are  types 
we  haven't  listed,  please  describe  them. 
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TYPE  A - OPEN  BAY 

[Height  in  decks  ] 

The  Open  Bay  BEQ  is  composed  of  a large 
room  with  berths.  There  are  no^  walls 
dividing  the  berths  and  common  heads  are 
at  the  end  or  center  of  the  wing. 


TYPE  B - OPEN  BAY  WITH  PARTITIONED 

CUBICLES  [Height  in  decks  ] 

This  type  BEQ  is  composed  of  a large 
room  with  walls  dividing  the  large  space 
into  semi-private  berths.  Common  heads 
are  at  the  end  or  center  of  the  wing. 


TYPE  C - ROOMS 


[Height  in  decks 


This  type  BEQ  is  composed  of  individual 
rooms  with  doors  opening  to  an  interior 
corridor.  Common  heads  are  at  the  end 
or  center  of  the  wing. 


TYPE  D - ROOMS  WITH  OUTSIDE  CORRIDORS 

[Height  in  decks  ] 

This  type  BEQ  has  rooms  on  an  exterior 
corridor.  The  head  facilities  adjoin 
each  room  and  are  shared  by  the  occu- 
pants of  the  room.  They  do  not  contain 
living  rooms. 


TYPE  E - ROOMS  WITH  INSIDE  CORRIDORS 

[Height  in  decks  ] 

This  type  BEQ  has  rooms  on  an  interior 
corridor.  The  head  facilities  are 
shared  by  themembers  of  the  room.  They 
do  not  contain  living  rooms. 


The  BEQ  types  we're  asking  about  are 
described  below.  If  there  are  types  we 
haven't  listed,  please  describe  them. 
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TYPE  F - ROOMS  WITH  LIVING  ROOMS 

[Height  in  decks  

This  type  BEQ  is  composed  of  generally 
four  (4)  rooms  with  four  (4)  toilet 
facilities.  It  also  contains  a living 
room  area  and  entrance  to  the  quarters 
is  from  an  exterior  corridor. 


OTHER 


(Please  describe) 


VAR  NAME 

COLUMN 

CARD  # 

ITEM 

VAR001 

1-3 

1 

Questionnaire  I.D.  # 001- 

VAR002 

4 

1 

Questionnai re  Type 

(1  -co 

(2J-BEQ  Manager 

VAR003 

5 

1 - ’ 

Completeness  of  DATA 

(1)  Both  CO  & BEQ  Manager 

(2)  Only  CO 

(3)  Only  BEQ  Manager 

VAR004 

6 

1 

Compl ete  BEQ  Da ta 

(1)  Yes,  all  BEQ  Managers 
returned  Q's 

(2)  No 

VAR005 

7-8 

1 

Number  of  BEQ's  Questionnaires 
Returned  00  - 

VAR006 

9 

1 

Number  of  BEQ  types  on  base 

VAR007 

10 

1 

Type  A? 

( 1 ) Yes  If  yes&  data 

missing  9 or  99 

(2)  No  If  No  = leave  bl 

VAR008 

11-12 

1 

# of  Bldgs,  of  Type  A 

01  

VAR009 

13-14 

15-16 

1 

Total  # of  Berths  of  Type  A 

VAROIO 

1 

00 

1 

VO 

1 

% occupied  of  Type  A 

VAR011 

201-21 

1 

# of  elevators 
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VAR  NAME 

COLUMN 

CARD  I 

ITEM 

A-l  Bldgs. 

VAR012 

22-23 

1 

# of  Bldgs  - A-l 

VAR013 

24-25 

1 

Age  - A-l 

VAR014 

26 

1 -* 

Physical  Condition  - A-l 
(1  ) good  (2)  good-fair 
(3)  fair  (4)  fair-poor 

VAR01 5 

27 

1 

Type  of  Personnel 

(1)  CPO 

(2)  Transients 

(3)  Women 

(4)  Permanent 

A-2  Bldgs. 

VAR016 

‘ 28-29 

1 

# of  bldgs.  - A-2 

VAROl 7 

30-31 

1 

Age  - A-2 

VAR018 

32 

1 

Physical  Condition  - A-2 

VAROl 9 

33 

1 

Type  of  Personnel  - A-2 

A-3  Bldgs. 

VAR020 

34-35 

1 

# of  bldgs.  - A-3 

VAR021 

36-37 

1 

Age  - A-3 

VAR022 

38 

1 

Physical  Condition  - A-3 

VAR023 

39 

1 

Type  of  Personnel  - A-3 
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VAR  NAME 

COLUMN 

CARD  # 

ITEM 

VAR024 

40 

1 

Type  B? 

(1)  Yes 

(2)  No 

VAR025 

41-42 

1 

# of  Bldgs,  of  Type  B 

VAR026 

43-44-45-46 

1 

Total.  # of  Berths  of  Type  B 

VAR027 

47-48-49 

1 

% accupied 

VAR028 

50-51 

1 

# of  elevators 

B-l  Bldgs. 

VAR029 

52-53 

1 

# of  bldgs . 

VAR030 

54-55 

1 

Age 

VAR031 

56 

1 

Physical  Condition 

VAR032 

57 

1 

Type  of  Personnel 

(1)  CPO 

(2)  Transients 

(3)  Women 

(4)  Permanent 

B-2  Bldqs. 

VAR033 

58-59 

1 

# of  bldgs. 

VAR034 

60-61 

1 

Age 

VAR035 

62 

1 

Physical  Condition 
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VAR  NAME 

COLUMN 

CARD  I 

ITEM 

VAR036 

63 

1 

Type  of  Personnel 

B-3  Bldgs. 

VAR037 

64-65 

1 

# of  bldgs. 

VAR038 

66-67 

1 

Age 

VAR039 

68 

1 

Physical  Condition 

VAR040 

69 

1 

Type  of  Personnel 

VAR041 

75 

1 

Card  # -1 

VAR042 

1-2-3 

2 

Questionnaire  I.D.  # 

VAR043 

4 

2 

Type  C? 

(1)  Yes 

(2)  No 

VAR044 

5-6 

2 

# of  Bldgs,  of  Type  C 

VAR045 

O 

1 

CT> 

1 

00 

1 

2 

Total  # of  Berths  of  Type  C 

VAR046 

11-12-13 

2 

% occupied 

VAR047 

14-15 

2 

# of  elevators 

• 

• 

C-l  Bldgs. 

VAR048 

16-17 

2 

I of  bldgs. 

VAR  NAME 

COLUMN 

CARO  I 

ITEM 

VAR049 

18-19 

2 

Age 

VAR050 

20 

2 

Physical  Condition 

VAR051 

21 

2 

Type  of  Personnel 

(1)  Cpo 

(2)  Transients 

(3)  Women- 

(4)  Permanent 

C-2  Bldgs. 

VAR052 

22-23 

2 

# of  bldgs. 

VAR053 

24-25 

2 

Age 

VAR054 

26 

2 

Physical  Condition 

VAR055 

27 

2 

Type  of  Personnel 

C-3  Bldqs. 

VAR056 

28-29 

2 

# of  bldgs. 

VAR057 

30-31 

2 

Age 

VAR058 

32 

2 

Physical  Condition 

VAR059 

33 

2 

Type  of  Personnel 

VAR060 

34 

2 

Type  D? 

(!)  Yes 
(2)  No 

6-5 

• 

- 


VAR  NAME 

COLUMN 

CARD 

VAR061 

35-36 

2 

VAR062 

37-38-39-40 

2 

VAR063 

41-42-43 

2 

VAR064 

44-45 

2 

VAR065 

46-47 

2 

VAR066 

48-49 

2 

VAR067 

50 

2 

VAR068 

51 

2 

VAR069 

52-53 

2 

VAR070 

54-55 

2 

VAR071 

56 

2 

VAR072 

57 

2 

6-6 

"'N 


ITEM 


# of  Bldgs,  of  Type  D 
Total  # of  Berths  of  Type  D 
% occupied 

# of  elevators 
D-1  Bldgs. 

# of  bldgs. 

Age 

Physical  Condition 


Type  of  Personnel 

(1)  CPO 

(2)  Transients 

(3)  Women 

(4 ) Permanent 


D-2  Bldgs 


# of  Bldgs. 

Age 

Physical  Condition 
Type  of  Personnel 


r 


■ •« 


/ 


VAR  NAME 

COLUMN 

CARD  # 

ITEM 

D-3  B1 dqs . 

VAR073 

58-59 

2 

# of  bldgs. 

VAR074 

60-61 

2 

Age 

VAR075 

62 

2 

Physical  Condition 

VAR076 

63 

2 

Tyep  of  Personnel 

VAR077 

64 

2 

Type  E? 

(1)  Yes 

(2)  No 

VAR078 

65-66 

2 

# of  Bldgs,  of  Type  E 

VAR079 

67-68-69-70 

2 

Total  # of  Berths  of  Type  £ 

VAR080 

71-72-73 

2 

% occupied 

VAR081 

74-75 

2 

# of  elevators 

VAR082 

76 

2 

Card  f = 2 

E-l  Bldqs. 

VAR083 

1-2-3 

3 

Questionnaire  ID# 

VAR084 

4-5 

3 

# of  bldgs. 

6-7 


VAR  NAME 

COLUMN 

CARD  1 

ITEM 

VAR085 

6-7 

3 

Age 

VAR086 

8 

3 

Physical  Condition 

VAR087 

9 

3 

Type  of  Personnel 

(1)  CPO 

(2)  Transients 

(3)  Women 

(4)  Permanent 

E-2  Bldqs. 

VAR088 

10-1 1 

3 

# of  bldgs. 

VAR089 

12-13 

3 

Age 

VAR090 

14 

3 

Physical  Condition 

VAR091 

15 

3 

Type  of  Personnel 

E-3  Bldqs. 

VAR092 

16-17 

3 

# of  bldgs. 

VAR093 

18-19 

3 

Age 

VAR094 

20 

3 

Physical  Condition 

VAR095 

21 

3 

Type  of  Personnel 

VAR096 

22 

3 

Type  F? 

(1)  Yes 

(2)  No 

6-8 

{ 


VAR  NAME 

COLUMN 

CARD  1 

ITEM 

VAR097 

23-24 

3 

# of  bldgs,  of  Type  F 

VAR098 

25-26-27-28 

3 

Total  # of  Berths  of  Type  F 

VAR099 

29-30-31 

3 

% occupied 

VAR100 

32-33 

3 

# of  elevators 

F-l  Bldgs. 

VAR101 

34-35 

3 

# of  bldgs. 

VAR102 

36-37 

3 

Age 

VAR103 

38 

3 

Physical  Condition 

VAR104 

39 

3 

Type  of  Personnel 

(1)  CPO 

(2)  Transients 

(3)  Women 

(4 ) ‘ Permanent 

F-2  Bldgs. 

VAR105 

40-41 

3. 

# of  bldgs. 

VAR106 

42-43 

3 

Age 

VAR107 

44 

3 

Physical  Condition 

VAR108 

45 

3 

Type  of  Personnel 

k 


6-9 


T-- 

VAR  NAME 

COLUMN 

CARD  # 

ITEM 

F-3  Bldqs. 

VAR109 

46-47 

3 

# of  bldgs. 

VAR1 10 

48-49 

3 

T- 

Age 

VAR111 

50 

3 

Physical  Condition 

VAR1 1 2 

51 

3 

Type  of  Personnel 

VAR113 

52 

3 

Type  Other 

(1)  Yes 

(2)  No 

VAR114 

53-54 

3 

# of  Bldgs,  of  Type  "Other" 

VAR1 1 5 

55-56-57-58 

3 

Total  # of  Berths  of  Type 
"Other" 

VAR1 16 

59-50-61 

3 

% occupied 

VAR1 17 

62-63 

3 

# of  elevators 

OTHER  -1  Bldgs. 

VAR118 

64-65 

3 

# of  bldgs. 

VAR119 

66-67 

# 

Age 

VAR120 

68 

3 

Physical  Condition 

6-10 


VAR  NAME 

COLUMN 

CARO  1 

ITEM 

VAR121 

69 

3 

Type  of  Personnel 

(1)  CPO 

(2)  Transients 

(3)  Women 

(4)  Permanent 

VAR122 

75 

3 

Card  # -3 

VAR123 

1-2-3 

4 

Questionnaire  -I.D.  # 

OTHER  -2  BLDGS. 

VAR1 24 

4-5 

4 

# of  bldgs. 

VAR1 25 

6-7 

4 

Age 

VAR1 26 

8 

4 

Physical  Condition 

VAR127 

9 

4 

Type  of  Personnel 

OTHER  -3  Bldgs. 

VAR128 

10-11 

4 

# of  bldgs. 

VAR129 

12-13 

4 

Age 

VAR130 

14 

4 

Physical  Condition 

VAR131 

15 

4 

Type  of  Personnel 

m 
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VAR  NAME 

COLUMN 

CARD  # 

ITEM 

"MOST  1 

PROPERTY  DAMAGED 

VAR140 

24 

A 

Type  A 

V=1  Othe 

VAR141 

25 

4 

Type  B 

V = 1 

VAR142 

26 

r 

4 

Type  C 

V = 1 

VAR143 

27 

4 

Type  D 

V*1 

VAR144 

28 

4 

Type  E 

V = 1 

VAR145 

29 

4 

Type  F 

V = 1 

VAR146 

30 

4 

Other 

V = 1 

"LEAST 

PROPERTY  DAMAGE 

VAR147 

31 

4 

Type  A 

V = 1 

VAR  1 48 

32 

4 

Type  B 

V = 1 

VAR149 

33 

4 

Type  C 

V = 1 

VAR150 

34 

4 

Type  D 

V = 1 

VAR1 51 

35 

4 

Type  E 

V = 1 

VAR1 52 

36 

4 

Type  F 

V = 1 

6-12 


VAR  NAME 

COLUMN 

CARO  I 

VAR153 

37 

4 

VAR154 

38-39-40-41 

4 

VAR155 

42-43-44 

4 

r 

VAR156 

45 

4 

VAR157 

46 

4 

VAR158 

47 

4 

VAR1 59 

48 

4 

VAR160 

49 

4 

VAR161 

50 

4 

VAR162 

51 

4 

VAR163 

52 

4 

VAR164 

53 

4 

Other 


V = 1 


Assignment  Capacity  Code  Raw  if 


Over  20  weeks  0001  - 100% 


MONTHS  - EMERGENCY  LOADING 


Jan/Feb  1=Yes  Others 

leave  blank 


March/Apr  l=Yes 


May/June  l=Yes 


July/Aug.  l=Yes 


Sept/Oct.  l=Yes 


Nov/Dec.  l=Yes 


MONTHS-GRANTED  PER  DIEM 


Jan/Feb.  l=Yes  Others 

leave  blank 


March/Apr.  l=Yes 


May/June  l=Yes 


6-13 


VAR  NAME 


COLUMN 


CARD  # 


ITEM 


VAR165 

54 

4 

July/Aug.  l=Yes 

VAR166 

55 

4 

Sept/Oct.  l=Yes 

VAR167 

56 

4 

Nov/Dec.  l=Yes 

VAR168 

' 57 

4 

Fluctuations,  in  Transients 

(1)  Yes 

(2)  No 

MONTHS  If  "NO"  leave  VAR169 

VAR174  blank. 

VAR169 

58 

4 

Jan/Feb . 

( 1 ) Higher  than  normal 

(2)  Normal 

(3)  Lower  than  normal 

VAR170 

59 

4 

March/Apr . 

VAR171 

. 60 

4 

May/ June 

VAR  I 72 

61 

4 

July/Aug . 

VAR1 73 

62 

4 

Sept/Oct . 

VAR174 

63 

4 

. Nov/Dec. 

VAR175 

64 

4 

Berth  Assignment 

( 1 ) Unit  i ntegri ty 

(2)  As  berth  becomes  avail- 

able 

(3)  Unit  integrity,  except 
for  transients 

(4)  Other 

6-14 


VAR  NAME 


COLUMN 


CARD  # 


ITEM 


VAR176 

VAR177 

VAR178 

VAR179 

VAR180 

VAR181 

VAR182 

VAR183 

VAR184 

VAR185 

VAR186 

VAR187 


65-66-67-  4 

68-69-70 

75  4 

1-2-3  5 

4-9  5 

10-15  5 

16-21  5 

22-27  5 

.28-33  5 

34-39  5 

40-41  5 

42-43  5 

44  * 


BUDGET  FOR  MAINTENANCE 
REPAIR  & OPERATIONS 

1974  Code  RAW  IN  $S 
Card  # = 4 

Questionnaire  I.D.  # 

1975 

1976 

1977 

BUDGET  FOR  REPAIR  OF  P.D. 

1974  Code  Raw  in  $S 

1975 

1976 

# of  Requests  over  $50,000 

00  __ 

# of  Funded  Requests 

00 

Actions  to  Reduce  P.D. 

O')  Yes 
(2)  No 


6-15 


I 


VAR  NAME 

COLUMN 

CARD  I 

ITEM 

' 

VAR188 

45 

5 

# of  Actions  Described 

0-9 

VAR189 

46 

5 

Are  reports  kept? 

M)  Yes 

• 

(2)  No 

ROOM-1 

VAR190 

47 

5 

Bldg.  Element 

VAR191 

48-49 

5 

Damaged  Element 

VAR192  . 

50-51 

5 

Materlals/or  Types 

VAR193 

52-53-54 

5 

Frequency 

V A R 1 9 4 

55-56-57-58 

5 

Average  Cost 

VAR  1 95 

59-60-61-62 

5 

Average  Repair  Time 

ROOM  2 

VAR196 

63 

5 

Bldg.  Element 

1 

VAR197 

64-65 

5 

Damaged  Element 

VAR1 98 

66-67 

5 

Material s 

VAR199 

68-69-70 

5 

Frequency 

6-16 

V 

• 

VAR  NAME 

COLUMN 

CARD  1 

ITEM 

VAR200 

71-72-73-74 

5 

Average  Cost 

VAR201 

75-76-77-78 

5 

Average  Repair  Time 

VAR202 

80 

5 

Card  # = 5 

VAR203 

1-3 

6 

Questionnaire  I.D.  # 

ROOM  3 

VAR204 

4 

6 

Bldg.  Element 

VAR205 

5-6 

6 

Damaged  Element 

VAR206 

7-8 

6 

Material s 

VAR207 

9-10-11 

6 

Frequency 

VAR208 

12-13-14-15 

6 

Average  Cost 

VAR209 

16-17-18-19 

6 

Average  Repair  Time 

ROOM  4 

VAR210 

20 

6 

Bldg.  El ement 

VAR211 

21-22 

6 

Damaged  Element 

VAR212 

23-24 

6 

• 

Materials 

VAR213 

25-26-27 

6 

Frequency 

L 


6-17 


VAR  NAME 


COLUMN 


CARD  # 


ITEM 


VAR.14 

28-29-30-31 

6 

Average  Cost 

VAR215 

32-33-34-35 

6 

Average  Repair  Time 

LOUNGE-1 

VAR216 

36 

6 

Bldg.  Element 

VAR217 

37-38 

6 

Damaged  Element 

VAR218 

39-40 

6 

Material s 

VAR219 

41-42-43 

6 

Frequency 

VAR220 

44-45-46-47 

6 

Average  Cost 

VAR221 

48-49-50-51 

6 

Average  Repair  Time 

LOUNGE  2 

VAR222 

52 

6 

Bldg.  Element 

VAR223 

53-54 

6 

Damaged  Element 

VAR224 

55-56 

6 

Material s 

VAR225 

57-58-59 

6 

Frequency 

VAR226 

60-61-62-63 

6 

Average  Cost 

6-18 


VAR  NAME 

COLUMN 

CARD  # 

ITEM 

VAR227 

64-65-66-67 

6 

Average  Repair  Time 

VAR228 

75 

6 

Card  #6 

VAR229 

1-3 

« 

7 

Questionnaire  I.D.  # 

LOUNGE  3 

VAR230 

4 

7 

Bldg.  Element 

VAR231 

5-6 

7 

Damaged  Element 

VAR232 

7-8 

7 

Material s 

VAR233 

9-10-11 

7 

Frequency 

VAR234 

12-13-14-15 

7 

Average  Cost 

VAR235 

16-17-18-19 

7 

Average  Repair  Time 

LOUNGE  4 

VAR236 

20 

7 

Bldg.  Element 

VAR237 

21-22 

7 

Damaged  Element 

VAR238 

23-24 

7 

Materials 

VAR239 

25-26-27 

7 

Frequency 

6-19 


VAR  NAME 


COLUMN 


CARD#  ITEM 


VAR240 

28-29-30-31 

7 

Average  Cost 

VAR241 

32-33-34-35 

7 

Average  Repair  Time 

HEAD  1 

VAR242 

36 

** 

7 

Bldg.  Element 

VAR243 

37-38 

7 

Damaged  Element 

VAR244 

39-40 

7 

Material s 

VAR245 

41-42-43 

7 

Frequency 

VAR246 

44-45-46-47 

7 

Average  Cost 

VAR247 

48-49-50-51 

7 

Average  Repair  Time 

HEAD  2 

VAR248 

52 

7 

Bldg.  Element 

VAR249 

53-54 

7 

Damaged  Element 

VAR250 

55-56 

7 

. Material s 

VAR251 

57-58-59 

7 

Frequency 

VAR252 

60-61-62-63 

7 

Average  Cost 

VAR253 

64-65-66-67 

7 

Average  Repair  Time 

6-20 

(..  .)  C ) 


r 


VAR  NAME 

COLUMN 

CARD  # 

ITEM 

VAR254 

75 

7 

Card  # = 7 

VAR255 

1-3 

8 

Questionnaire  I.D.# 

* 

* 

HEAD  3 

VAR256 

4 

8 

Bldg.  Element 

V A R 2 5 7 

5-6 

8 

Damaged  Element 

VAR258 

7-8 

8 

Material s 

VAR259 

9-10-11 

8 

Frequency 

VAR260 

12-13-14-15 

8 

Average  Cost 

VAR261 

16-17-18-19 

8 

Average  Repair  Time 

HEAD  4 

VAR262 

20 

8 

Bldg.  Element 

VAR264 

23-24 

8 

Materials 

VAR265 

25-26-27 

8 

Frequency 

VAR266 

28-29-30-31 

8 

Average  Cost 

VAR267 

32-33-34-35 

8 

Average  Repair  Time 

6-21 


VAR  NAME 


COLUMN 


CARD  # 


ITEM 


HALLWAY/CORRIDOR  1 

VAR268 

36 

8 

Bldg.  Element 

VAR269 

37-38 

8 

Damaged  Element 

VAR270 

39-40 

8 

Material s 

VAR271 

41-42-43 

8 

Frequency 

VAR272 

44-45-46-47 

8 

Average  Cost 

VAR273 

48-49-50-51 

8 

Average  Repair  Time 

HALLWAY/CORRIDOR  2 

VAR274 

52 

8 

Bldg.  Element 

VAR275 

53-54 

8 

Damaged  Element 

VAR276 

55-56 

8 

Material s 

VAR277 

57-58-59 

8 

Frequency 

VAR278 

60-61 -62-63 

8 

Average  Cost 

VAR279 

64-65-66-67 

8 

Average  Repair  Time 

VAR280 

75 

8 

Card  # = 8 

VAR281 

1-3 

9 

Questionnaire  I.D.# 

6-22 


VAR  NAME  __ 

COLUMN 

CARO  # 

ITEM 

HALLWAY/CORRIDOR  3 

VAR282 

4 

9 

Bldg.  Element 

VAR283 

5-6 

9 

Damaged  Element 

VAR284 

7-8 

9 

Materials 

VAR285 

9-10-11 

9 

Frequency 

VAR286 

12-13-14-15 

9 

Average  Cost 

VAR287 

16-17-18-19 

9 

Average  Repair  Time 

HALLWAY/CORRIDOR  4 

VAR288 

20 

9 

Bldg.  Element 

VAR  289 

21  -22 

9 

Damaged  Element 

VAR290 

23-24 

9 

Materials 

VAR291 

25-26-27 

9 

Frequency 

VAR292 

28-29-30-31 

9 

Average  Cost 

VAR293 

32-33-34-35 

9 

Average  Repair  Time 

VENDING  AREA  1 

VAR  294 

36 

9 

Bldg.  Element 

6-23 


VAR  NAME 


COLUMN 


CARD  I 


ITEM 


VAR295 

37-38 

9 

Damaged  Element 

VAR296 

39-40 

9 

Material s 

VAR297 

41-42-43 

9 

Frequency 

VAR298 

44-45-46-47 

9 

Average  Cost 

VAR299 

48-49-50-51 

9 

Average  Repair  Time 

VENDING  AREA  2 

VAR300 

52 

9 

Bldg.  Element 

VAR301 

53-54 

9 

Damaged  Element 

VAR302 

55-56 

9 

Material s 

VAR303 

57-58-59 

i 

9 

Frequency 

VAR304 

60-61-62-63 

9 

Average  Cost 

VAR305 

64-65-66-67 

9 

Average  Repair  Time 

VAR306 

75 

9 

Card  # = 9 

VAR307 

1-3 

10 

Questionnaire  I.D.  § 

6-24 


1 ( 


VAR  NAME 


COLUMN 


CARO  # 


ITEM 


VENDING  AREA  3 

VAR308 

4 

10 

Bldg.  Element 

VAR309 

5«6 

10 

Damaged  Element 

VAR310 

7-8 

10 

Materials 

VAR31 1 

9-10-11 

10 

Frequency 

VAR312 

12-13-14-15 

10 

Average  Cost 

VAR31 3 

16-17-18-19 

10 

Average  Repair  Time 

OTHER  - 1 

VAR314 

20 

10 

Bldg.  Element 

VAR31 5 

21-22 

10 

Damaged  Element 

VAR31 6 

23-24 

10 

Material s 

VAR317 

25-26-27 

10 

Frequency 

VAR31 8 

28-29-30-31 

10 

Average  Cost 

V A R 3 1 9 

32-33-34-35 

10 

Average  Repair  Time 

• 

6-25 
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UNCLASSIFIED 
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VAR  NAME 

COLUMN 

CARO  # 

ITEM 

OTHER  - 2 

VAR320 

36 

10 

Bldg.  Element 

VAR321 

37-38 

10 

Damaged  Element 

VAR322 

39-40 

10 

Materials 

VAR323 

41-42-43 

1 0 

Frequency 

VAR324 

44-45-46-47 

10 

Average  Cost 

VAR325 

48-49-50-51 

10 

Average  Repair  Time 

OTHER  - 3 

VAR326 

52 

10 

Bldg.  Element 

VAR327 

53-54 

10 

Damaged  Element 

VAR  328 

55-56 

10 

Material s 

VAR329 

57-58-59 

10 

Frequency 

VAR330 

60-61-62-63 

10 

Average  Cost 

VAR331 

64-65-66-67 

10 

Average  Repair  Time 

6-26 


CODES  FOR  BLDG.  ELEMENTS: 


IF  NO  INFO,  LEAVE  BLANK 


VARIOUS 

BLDG. 

DAMAGED 

ELEMENTS 

ELEMENT 

(1 ) Space  Enclo- 

(01) 

Walls 

sure 

(02) 

Floors 

(03) 

Ceiling 

(2) 

Doors 

(04) 

Frame 

(05) 

Hardware 

(06) 

Louver  or  vent 

(3) 

W i ndows 

(07) 

Glass 

(08) 

Screen 

(09) 

Hardware  & frame 

(4)  Fixed  Attach 
ments  & 
Electrical 


(10)  Lights 

(11)  Wire  & conduit 

(12)  Switches  & outlets 

(13)  Thermostats 

(14)  Speakers 

(15)  Exit  lights 

(16)  Fire  alarms 

(17)  Sprinkler  head 

(18)  Air  conditioning  & 
heating  vents 


(5)  Service  Equip- 
ment 


(19)  Phones  & booths 

(20)  Washing  machines  S 
dryers 

( 21 ) Vending  machi nes 

(22)  Coin-changers 

(23)  Vacuums  & buffers 

(24)  Fountains 

(25)  Fire  extinguishers 


MATERIALS 


(01 ) Carpet 

(02)  Plastic  Tile 

(03)  Ceramic  Tile 


(04)  Hung  tiles 

(05)  Solid  ceiling 


DOOR  TYPE 

(06)  Glass  door 

(07)  Solid  door 

(08)  Hollow  type 


WINDOW  TYPE 

(09)  Glass  window 

(10)  Screen 


6-27 


VARIOUS 

BLDG. 

ELEMENTS 


DAMAGED 

ELEMENT 


MATERIALS 


(6)  Furnishings  (26)  Lockers 

(27)  Lamps 

(28)  Rug  (unattached) 

29)  T . V . 

(30)  Bed 

( 31 ) Sofa  & chair 

(32)  Linens  & towels 

(33)  Table 

(34)  Desk 

(35)  Recreation  equipment 

(36)  Curtains  & blinds 

(37)  Sinage  & bulletin  boards 

(38)  Ash  recei vers 


(7)  Bathroom  (39)  Sink 

(Head)  (40)  Toilet 

(41 ) Partitions 

(42)  Mirror 

(43)  Shower  head 

(44)  Faucets  & pipes  & 
drains 

(45)  Soap  tray/dispenser 

(46)  Shelving 

(47)  Paper  holder 

(48)  Urinal 

(49)  Shower  curtain 


V f 


VAR  NAME 

COLUMN 

CARD  # 

ITEM 

VAR332 

75-76 

10 

Card  #=10 

VAR333 

1 -3 

11 

Questionnaire  I .0.  § 

VAR334 

4 

11 

Highest  Frequency  Month 

(1)  Jan/Feb. 

(2)  March/Apr. 

(3)  May/June 

(4)  July/Aug. 

(5)  Sept/Oct. 

(6)  Nov/Dec. 

VAR335 

5-6-7 

11 

# of  incidents  - code  raw 
9 = No  info 

VAR  336 

8 

1 1 

Lowest  Frequency  Month 
(1  ) Jan/Feb. 

(2)  March/Apr. 

(3)  May/June 

(4)  July/Aug. 

(5)  Sept/Oct. 

(6)  Nov/Dec. 

VAR337 

9-10-11 

11 

VAR338 

12-13 

1 1 

VAR339 

14-15 

11 

VAR340 

16-17-18-19 

20 

11 

VAR341 

21-22-23 

1 1 

75-76 

11 

# of  incidents  - code  raw 

9 = No  info 

# of  BEQ  Managers 
Base  Mission  (BOSTI) 

# of  Berths  (BOSTI) 

Cost  Factor  (BOSTI) 

Card  # = 11 


6-29 


CODING  MANUAL:  BEQ  MANAGERS 


VAR  NAME 

COLUMN 

CARD  § 

ITEM 

VAR400 

1-3 

1 

Questionnaire  I.D.  Number 

VAR401 

4 

1 

Questionnaire  Type 

(1)  CO 

(2)  BEQ  Manager 

VAR402 

5-6 

1 

BEQ  Questionnaire  No.  for  Base 
01  - ' 

VAR404 

7-8 

1 

# of  BEQ  Buildings  Managed 

01  - [If  not  answered, 

put  01  - or  flgu 
out  If  possible] 

VAR405 

9 

1 

Type  of  BEQ  Managed 

Type  A [If  circled. 

Code  3 1] 

VAR406 

10 

1 

Type  B 

VAR407 

11 

1 

Type  C 

VAR408 

12 

1 

Type  D 

VAR409 

13 

1 

Type  E 

VAR410 

14 

1 

Type  F 

VAR411 

15 

1 

Other 

VAR412 

16-19 

1 

# of  Berths  Managed 

VAR413 

20 

1 

Is  P.D.  a problem? 

(1)  Yes,  fair  amount  of  time 

(2)  Yes,  not  major 

(3)  No 

(9)  No  Information 


7-1 


VAR  NAME 


COLUMN 


CARD  # 


ITEM 


VAR414 

21 

1 

Particular  time? 

0)  Yes 

(21  No  --  skip  to  417 
(9)  No  Information  - treat  like  2 
[If  no,  skip  VAR415,  416] 

VAR415 

22 

1 

Time  of  Day 

(1)  Mornings 

(2)  Midday 

(3)  Afternoon 

(4)  Evening 

(5)  Over  night 

(9)  No  Information 

VAR416 

23 

1 

Time  During  Week 

(1)  Weekdays 

(2)  Weekends 

(9)  No  Information 

VAR417 

24 

1 

Months  with  higher/lower  # 

(1)  Yes 

(2)  No  - skip  to  VAR424 
(9)  No  Information 

VAR418 

25 

1 

Months  --  Jan/Feb. 

(1 ) Higher  than  normal 
( (2)  Normal  - nothing  checked 

(3)  Lower  than  normal 

YAR419 

26 

1 

March/April 

VAR420 

27 

1 

May/June 

VAR421 

28 

1 

July/August 

VAR422 

29 

1 

September/October 

■ 

VAR423 

30 

1 

7-2 

No vember/Dec ember 

oooooooo 

L. 


*\ 


VAR  NAME 


COLUMN 


CARD  # 


ITEM 


VAR424 

VAR425 

VAR426 

VAR427 

VAR428 

VAR429 

VAR430 


31  1 Frequency  of  Inspections 

(1)  Dally 

(2)  Twice  a week 

(3)  Weekly 

(4)  Bi-weekly 

(6)  Monthly 

(7)  Less  Often 

(9)  No  Information 


32  1 Who  conducts  inspections? 

(1)  BEQ  Manager/staff 

(2)  C.O. 

(3)  Other 

(9)  No  Information 


33 


Base  Commander  Inspected? 
(1  Yes 
(2)  No 

(9)  No  Information 


34 


How  often? 
(0)  Never 


(1) 

(2) 

(3) 

(4) 
,5) 
,6) 

i] 


Weekly 
Bi -weekly 
Monthl y 
Bi -monthly 
3-4  times  a year 
Twice  a year 
Yearly 

No  Information 


35-36-37 


perpetrators  found 
(999)  No  Information 


38 


Tenant/Host 

(1 ) If  mentioned 


39 


Active 

(1) 

(2 

(3 

(9 


Tenant  Council 

Yes 

No 

Yes,  Inactive 
No  Information 


7-3 


VAR  NAME 


COLUMN 


CARD  # 


ITEM 


VAR431 


VAR432 

VAR433 

VAR434 

VAR435 


PROPERTY  DAMAGED  BECAUSE  OF  THEFT 


40  1 Are  reports  kept? 

(1)  Yes 

(2)  No 

(9)  No  information 


Coding  for  items  below: 

(0)  Never 
( 1 ) 0 to  5 times 

(2)  6 to  10  times 

(3)  11  to  15  times 

(4)  More  than  15  times 

(0)  Does  not  apply  (No  info) 


41  1 Vending  machine  damaged  while 

someone  is  stealing  money  from  it 


42  1 Door  Is  broken  during  a theft 

in  someone's  room  or  office 


43  1 Window  Is  broken  during  a theft 

in  someone's  room  or  office 


44  1 Other  (Please  specify) 


7-4 


VAR  NAME 


VAR436 


VAR437 

VAR438 

VAR439 

VAR440 

VAR441 

VAR442 

VAR443 


COLUMN  CARD  * ITEM 


PROPERTY  ACCIDENTALLY  BROKEN 


45 


Are  reports  kept? 

(1)  Yes 

(2)  No 

(9)  No  information 


Coding  for  Items  below: 

(0)  Never 

( 1 ) 0 to  5 times 

(2)  6 to  10  times 

(3)  11  to  15  times 

(4)  More  than  15  times 

(9)  Does  not  apply  (No  Info) 


46 

47 

48 

49 

50 

51 


1 

Damage 

to 

Furniture 

1 

Damage 

to 

Windows 

1 

Damage 

to 

Door 

1 

Damage 

to 

Walls 

1 

Damage 

to 

Vending  Machines 

1 

Damage  to 
curtains , 

Fixtures  (e.g.,  liqhts, 
towel  racks,  signs) 

52 


Other  (Please  Specify) 


7-5 


VAR  NAME 


COLUMN 


CARD  # 


ITEM 


PROPERTY  INTENTIONALLY  DAMAGED 
IN  ANGER  OR  FRUSTRATION 


VAR444  53  1 


VAR445 

54 

1 

VAR446 

55 

1 

VAR447 

56 

1 

VAR448 

57 

1 

VAR449 

58 

1 

VAR450 

59 

1 

VAR451 

60 

1 

Are  reports  kept? 

(1)  Yes 
2)  No 

0)  No  Information 


Coding  for  Items  below: 


(0) 

Never 

(1) 

0 

to  5 times 

(2) 

6 

to  10  times 

(3) 

11 

to  15  times 

(4) 

Mo 

re  than  15  times 

(9) 

Do 

es  not  apply 

(No 

1 nfo ) 

Damage 

to 

Furniture 

Damage 

to 

Windows 

Damage 

to 

doors 

Damage 

to 

Walls 

Damage 

to 

Vending  Mac 

hi  nes 

Damage 

to 

Fixtures  (e 

• g.  > 

1 ights , 

curtai ns , 

towel  racks 

, signs 

Other  (Please  Specify) 


7-6 


VAR  NAME 


COLUMN 


CARD  # 


ITEM 


VAR452 


61 


PROPERTY  INTENTIONALLY  DAMAGED 
BUT  NOT  IN  ANGER 


Are  reports  kept? 

(1)  Yes 

(2)  No 

(0)  No  Information 


Coding  for  items  below: 

(0)  Never 

(1 ) 0 to  5 times 

(2)  6 to  10  times 

(3)  11  to  15  times 

(4)  More  than  15  times 

(9)  Does  not  apply  (No  Info) 


VAR453 

62 

Damage 

to 

Furniture 

VAR454 

63 

Damage 

to 

Windows 

VAR455 

64 

Damage 

to 

Doors 

VAR456 

65 

Damage 

to 

Walls 

VAR457 

66 

Damage 

to 

Vending  Machines 

VAR458 

67 

Damage 

to 

Fixtures  (e.g.,  lights. 

curtains , 

towel  racks,  signs 

VAR459 

68 

Other 

(Please  Specify 

VAR460 

75 

Card  # 

= 1 

7-7 


VAR  NAME 


COLUMN 


CARD  # 


ITEM 


VAR461 


Questionnaire  I.D.  # 


REPLACEMENT  OF  WORN  OUT  PROPERTY 


VAR462 


Are  reports  kept? 

(1)  Yes 

(2)  ho 

(9)  No  Information 


Coding  for  Items  below: 

(0)  Never 

( 1 ) 0 to  5 times 

(2)  6 to  10  times 

(3)  11  to  15  times 

(4)  More  than  15  times 

(9)  Does  not  apply  (No  Info) 


VAR463 


Replacement  of  floor  coverings 
(vinyl , carpet. . . ) 


VAR464 


Replacement  of  Furniture 


VAR465 


Replacement  of  Windows 


VAR466 


Replacement  of  Doors  & Hardware 


VAR467 


Replacement  of  Vending  Equipment 


VAR468 


VAR469 


I 


Replacement  of  Fixtures  (e.g., 
lights,  curtains,  towel  racks) 


Other  (Please  Specify) 


VAR  NAME 


COLUMN 


CARD  # 


ITEM 


PERSONAL  AND  GOVERNMENT  PROPERTY 
STOLEN  FROM  THE  BEQ 

VAR470  12  2 Are  reports  kept? 

(1)  Yes 

(2)  No 

(9)  No  Information 


Coding  for  Items  below: 

(0)  Never 

( 1 ) 0 to  5 times 

(2)  6 to  10  times 

(3)  11  to  15  times 

(4)  More  than  15  times 

(9)  Does  not  apply  (No  Info) 


VAR471 

13 

2 

Recreational  Equipment 

VAR472 

14 

2 

Safety  Equipment  (e.g.,  fire 
extinguishers,  etc.) 

VAR473 

15 

2 

Cleaning  Equipment 

VAR474 

16 

2 

Lounge  Furnishings 

VAR475 

17 

2 

Room  Furnishings 

VAR476 

18 

2 

Head  Furnishings 

VAR477 

19 

2 

Personal  property  of  other  sailors 

VAR478 

20 

2 

Other  (Please  Specify) 

VAR  NAME 

COLUMN 

CARD  # 

ITEM 

VAR479 

21 

2 

# of  Unreported  Incidents 

VAR480 

22 

2 

Length  of  tenure  as  BEQ  Manager 

( 1 ) Less  than  1 year 

(2)  One  to  three  years 
(0)  No  Information 

VAR481 

23 

2 

Training  School 
(1)  Yes 
(2  No 

(9)  No  Information 

VAR482 

24 

2 

Property  damage  has: 

(1 1 Decreased 

(2)  Stayed  same 

(3)  Increased 

(9)  No  Information 

VAR483 

25-26 

2 

State 

VAR484 

27 

2 

Typp  of  Personnel 

(1)  CPO  - Officers 

(2)  Transients 

(3)  Women 

(4)  Permanent 

VAR485 

28-29-30- 

31-32 

2 

# of  Berths  on  base 

VAR486 

33-34 

2 

Number  of  BEQ  questionnaires 
returned  for  this  base 

VAR487 

35 

2 

Data  use  - for  this  Mgr.  Quest. 

(1)  Usable  for  "by-type"  analysis 

(2)  No-responses  "mixed"  for  BEQ  type 

(3)  Usable  for  "combined"  type 

analysis 

VAR488 

36-37 

2 

BEQ  Questionnaire  # for  base 

01  - 

VAR489 

40-42 

2 

# Unreported  Incidents 

VAR490 

75 

2 

Card  # = 2 

7-10 


APPENDIX  8 

ESTIMATED  ANNUAL  FREQUENCY  AND  COST  (1976) 
OF  VANDALISM  IN  STATESIDE  NAVAL  BEQS  BY 
ELEMENT  DAMAGED  AND  LOCATION 


NOTE:  BECAUSE  THE  FREQUENCIES  AND  COSTS 
WERE  CALCULATED  BY  COMPUTER  THEY 
ARE  REPORTED  TO  A DEGREE  OF  ACCU- 
RACY GREATER  THAN  THAT  OF  THE  DATA 
ON  WHICH  THEY  WERE  BASED.  IN  GEN- 
ERAL, FREQUENCIES  SHOULD  BE  ROUNDED 
TO  THE  NEAREST  100  INCIDENTS  AND  COSTS 
SHOULD  BE  ROUNDED  TO  THE  NEAREST 
$1,000,  AS  WE  USE  HAVE  DONE  IN  THE 
BODY  OF  THE  REPORT. 


ESTIMATED  ANNUAL  FREQUENCY  AND  COST  OF  VANDALISM  BY  ELEMENT  DAMAGED 
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TOTAL  4,740  $ 76,249.16  $104,478.36 


(05)  DOOR  HARDWARE  # INCIDENTS  COST  (M+L)  COST  (M+L+O) 
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(07)  WINDOW  GLASS  # INCIDENTS  COST  (M+L)  COST  (M+L+O) 
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(0?)  WINDOW  HARDWARE/FRAME  # INCIDENTS  COST  (M+L)  COST  (M+L+O) 
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(11)  WIRE  AND  CONDUIT  # INCIDENTS  COST  (M+L)  COST  (M+L+O) 
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